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Legal Authority

The Workforce Innovation and Opportunity Act (WIOA) sec. 121(c)(1) requires the Local Board, with the
agreement of the Chief Elected Official (CEQ), to develop and enter into a Memorandum of Understanding
(MOU) between the Local Board and the One-Stop Partners, consistent with WIOA Sec. 121(c)(2),
concerning the operation of the one-stop delivery system in a local area. This requirement is further
described in the Workforce Innovation and Opportunity Act; Joint Rule for Unified and Combined State
Plans, Performance Accountability, and the One-Stop System Joint Provisions: Final Rule at 20 CFR 678.500,
34 CFR 361.500, and 34 CFR 463.500, and in Federal guidance.

Additionally, the sharing and allocation of infrastructure costs among one-stop partners is governed by
WIOA sec. 121(h), it’s implementing regulations, and the Federal Cost Principles contained in the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) at 2 CFR part 200.

Introduction

This MOU is executed between Workforce Solutions for North Central PA/North Central Workforce
Development Board (NCWDB), the PA CareerlLink® system Partners (Partners), and the Chief Elected Official
(CEQ). They are collectively referred to as the “Parties” to this MOU.

This MOU is developed to confirm the understanding of the Parties regarding the operation and
management of the six PA CareerLink® centers and (1) affiliate site in the North Central Workforce
Development Area (WDA). The NCWDB provides local oversight of workforce programming for the North
Central WDA.

The NCWDB, with the agreement of the CEQ, has (competitively) selected an Operator for the North Central
WDA, as further outlined in the One-Stop Operator section.

The Operating Budget and this MOU establishes a financial plan, including terms and conditions, to fund
the services and operating costs of the North Central WDA PA CareerLink® system. The Parties to this MOU
agree that joint funding is an essential foundation for an integrated service delivery system and necessary
to maintain the NCWDA'’s high-standard PA CareerLink® system.

The Vision, Mission, System Structure, Terms and Conditions, and Operating Budget outlined herein reflect
the commitment of the Parties to their job seekers, workers and business customers, as well as to the

overall community in North Central PA.

Effective Period

This MOU is entered into on July 1, 2024. This MOU will become effective as of the date of signing by the
final signatory below and must terminate on June 30, 2026, unless any of the reasons in the Termination
section apply. The termination section can be found on page 49 of this document.



Purpose

Changing labor markets and advances in technology have revolutionized how businesses find talent and
jobseekers look for work. Social media, online talent platforms, and professional networking sites are
evolving rapidly, perpetuating shifts in labor market dynamics. Additionally, rising consumer expectations
and global competition have transformed how business is conducted in most industries. Employers must
move faster and more efficiently in order to stay ahead of (or at least keep up with) competitors. This makes
it imperative for the public workforce system to continuously adapt and reframe strategies and policies
designed to support employers and job seekers.

The NCWDB seeks to establish a system that stands in stark contrast to the “traditional”/historical
transaction-based model, whereby each agency operates its own business and job seeker services
functions, and participants move from place to place seeking services. Instead, the goal is to create
integrated locations and a unified structure and process of proactive, transparent, and effective job seeker
and business services, orchestrated by a seamless collaboration of talent development and support
agencies.

The purpose of this Memorandum of Understanding (MOU) is to define the parameters within which
education, workforce, economic development, and other Partner programs and entities operating in the
North Central WDA create a seamless, customer-focused service delivery system that aligns service delivery
across the board and enhances access to program services. By realizing one-stop opportunities together,
partners are able to build community-benefiting bridges, rather than silos of programmatic isolation. These
partnerships will reduce administrative burden and costs and increase customer access and performance
outcomes.

The MOU is also a financial plan, including terms and conditions, to fund the services and operating costs
of the North Central WDA PA CareerlLink® system. The parties to this agreement agree that joint funding is
a necessary foundation for an integrated service delivery system. The MOU parties’ goal is to develop
overarching parameters in establishing a funding mechanism that:

e Establishes and maintains the local workforce delivery system at a level that meets the needs of
the job seekers and businesses in the local area

» Reduces duplication and maximizes program impact through the sharing of services, resources,
and technologies among partners (thereby improving each program’s effectiveness)

» Reduces overhead costs for any one partner by streamlining and sharing financial, procurement
and facility costs

e Ensures that costs are appropriately shared by PA CareerLink® partners by determining
contributions based on the proportionate use of the one-stop centers and relative benefits
received, while requiring that all funds are spent solely for allowable purposes consistent with
applicable authorizing statutes and all other applicable legal requirements, including the Uniform
Guidance.

This MOU is executed between the North Central WDB (dba Workforce Solutions for North Central PA) and
PA CareerlLink® system partners, and the chief elected officials. They are collectively referred to as the
“parties” to this MOU.



This MOU confirms the parties’ understanding regarding the operation and management of the six (6)
comprehensive PA CareerLink® Centers in the North Central Workforce Development Area. The North
Central WDB provides local oversight of workforce programming for the North Central WDA.

The North Central WDB, with the agreement of the CEO, has competitively selected a One Stop Operator
Consortium. As the one-stop operator for the North Central WDA, as further outlined in the One-Stop
Operator section.

The Infrastructure Funding Agreement, or IFA, and PA CareerLink® Operating Budget, or OB, establish a
financial plan, including terms and conditions, to fund the services and operating costs of the North Central
WDA PA CareerlLink® system. Parties to this MOU agree that joint funding is an essential foundation for an
integrated service-delivery system and necessary to maintain the North Central WDA's high-standard PA
CareerlLink® system.

The Vision, Mission, System Structure, Terms and Conditions, Infrastructure Funding Agreement, Operating
Budget and parties to the MOU Signatory Pages contained herein reflect the commitment of the parties to
their job seekers workers and business customers as well as to the overall North Central PA region.

Vision
The North Central Workforce Development Board will be a strategic workforce development leader

focused on promoting economic prosperity and self-sufficiency of individuals by creating a workforce that
is competitive in the global marketplace.

Mission

The North Central Workforce Development Board serves as the premier facilitator of an innovative
workforce development system that meets the changing human capital needs of our employers and
provides resources for our job seekers that maximizes their career potential and focuses on the customers’
needs.

Goals

e Enhance public-private partnerships through better connectivity and communication in order to
increase investment in our workforce system leading to greater economic vitality for our region.

e Engage in Sector Strategies of our growth industries identifying current skill gaps of both the
incumbent and entry-level worker that will result in skill upgrades through customized training
and partnerships.

e Design innovative workforce development strategies to reach young adults and keep them
engaged through the identification of best practices and development of new programs utilizing
the Customer-Centered Design Method.

e |dentify Career Pathways in major industry sectors to enhance career counselling that will result
in training opportunities for our customers through skill, credential and degree attainment.

e Ensure that our customers, both employers and job seekers, remain in the center of our design of
all services and encourage our partners to do the same.



System Structure

PA CareerLink® centers

The one-stop delivery system, also referred to as PA CareerLink® in Pennsylvania, merges workforce
development, educational and other human resource services into a seamless customer-focused service
delivery network that enhances access to the programs’ services and improves long-term employment
outcomes for individuals receiving assistance. Established under the Workforce Investment Act of 1998, or
WIA, and continued by the Workforce Innovation and Opportunity Act, or WIOA, the centers offer a
comprehensive array of services designed to match talent with opportunities. The North Central WDA has
six (6) comprehensive PA CareerlLink® sites and one (1) affiliate site, also known as onestops, designed to
provide a full range of assistance to job seekers, workers and businesses under one roof.

The North Central Workforce Development Area is comprised of the following:
1. Clearfield County PA CareerLink® Center (Comprehensive Site)

Todd Vanderburgh, Site Administrator
1125 Linden Street

Phone (814) 765-6562
Email Address: tvanderbur@pa.gov

Clearfield, PA 16830

Operating Hours: 8 AM to 4PM

2. Clearfield County at Dubois PA CareerLink® Center (Affiliate Site)

Todd Vanderburgh, Site Administrator

Phone (814) 371-0250

5522 Shaffer Road Suite 99

Email Address; tvanderburgh@pa.gov

Dubois, PA 15801

Operating Hours: 8:30 AM to 3:30 PM

3. Jefferson County PA CareerLink® Center (Comprehensive Site)

Todd Vanderburgh, Site Administrator

Phone (814) 938-1076

602 East Mahoning Street

Email Address: tvanderbur@pa.gov

Punxsutawney, PA 15767

Operating Hours: 8 AM to 4PM

4. Elk County PA CareerLink® Center (Comprehensive Site)

Ron Hammersley, Site Administrator

Phone (814) 834-2857

245 Depot Street

Email Address; rhammersle@pa.gov

St. Marys, PA 15857

Operating Hours: 8 AM to 4PM

5. Cameron County PA CareerLink® (Affiliate Site)

Ron Hammersley, Site Administrator

Phone (814) 834-2857

135 West 4t Street

Email Address; rhammersle@pa.gov

Emporium, PA 15834

Operating Hours: M-W 8:30-3:00; TH 8:30-

12:00




6. McKean County PA CareerlLink® Center (Comprehensive Site)

Ron Hammersley Phone (814)368-5376
40 Davis Street Email Address: rhammersle@pa.gov
Bradford, PA 16701 Operating Hours: 8 AM to 4PM

7. Potter County PA CareerlLink® Center (Comprehensive Site)

Ron Hammersley Phone (814)274-7481
279 Route 6 West Email Address: rhammersle@pa.gov
Coudersport, PA 16915 Operating Hours: 8 AM to 4PM

Remote Service Delivery

Workforce Solutions and partners are committed to increasing access for job seekers and bringing
services and resources to locations beyond the one-stop centers. As such, Partners provide information,
general assistance, and PA CareerlLink® services in remote and underserved locations and through virtual
mediums on behalf of the one-stop system. Selection of host locations and technologies for such
activities is determined by Partners and considers place-based and/or population-based factors. Locations
include libraries, partner organizations, and other community spaces.

One-Stop Operator

The North Central WDB selected a One-Stop Operator Consortium through a competitive process in
accordance with the Uniform Guidance, WIOA and its implementing regulations, and local procurement
laws and regulations. All documentation of this procurement is available upon request. WIOA requires a
competitive process be conducted at least once every four years to properly procure an Operator.
Functional details are outlined in the Roles and Responsibilities of Partners section, under One-Stop
Operator.

The One Stop Operator is made up of a consortium of partners and includes the following:

KayLynn Hamilton, One-Stop Operator Consortium Director

Josh McConnell, Project Director, Equus Workforce Solutions

Kelly Davis, Coordinator of Special Programs, Seneca Highlands Intermediate Unit 9

Bruce Jones, Assistant Regional Director, Bureau of Workforce Partnership and Operations, PA
Department of Labor and Industry

Jenna Witherite, Director of Adult Education and Project Development, Central Intermediate Unit 10
Christopher Roken, Acting District Administrator for the Office of Vocational Rehabilitation (OVR).

One Stop Partners

Section 121(b)(1)(B) of WIOA identifies the entities that are required partners in the local one-stop
delivery system. Non —required partners also provide services in the local one-stop delivery systems.

To establish a high quality one-stop delivery system and enhance collaboration amongst partner
programs, all required partners and additional partners represented in the North Central WDA are



considered parties to the MOU. It is agreed that any required program not represented in the North
Central WDA is not a Party to the MOU, and further, the non-represented required program is articulated
as not available in the local area MOU. Below is a list of the partners (required, non-required and other
partners) that make up the workforce system structure in the North Central Workforce Development

Area.

Program Partner

And Category

Authorization

Partner Organization
or Program Not
Available

Signatory Official (Name and
Title)/Contact Information (Phone
and Email)

Adult Education and Family
Literacy Activities (AEFLA)

Required

Full Time Partner

WIOA Title Il Adult
Education and Family
Literacy Act program

Seneca Highlands
Intermediate Unit 9

Central Intermediate
Unit 10

IU9: Kelly Davis
814-8775512

kdavis@iu9.org

IU10 Contact: Jenna Witherite
814-765-8118 est. 303
jwitherite@ciulO.org

IU10 Signatory: Jeff Johnston,
CIU10 Board President,
jiohnston@ciul0.org

Employment and Training
Programs-Department of
Housing and Urban
Development (HUD)

Required

Employment and
Training activities
carried out under
Department of
Housing and Urban
Development

Program Not Available

Employment and Training
Activities — PA Department
of Community (DCED)

Community Services
Block Grant Act
(CSBG) (42 U.S.C.

PA Department of
Community and
Economic

Northern Tier Community Action
Corporation Dave Greene 814-486-
1161 dave.greene@ntcac.org

Center

. 9901 et seq. Development (DCED) ) )

Required Central PA Community Action Inc.
Michelle Stiner 814-765-1551
mstiner@cpcaa.net

) ) Kelly King, Executive Center Director
Job Corps WIOA Title I, Subtitle | KeyRock Job Corps 235 West Eoothills Drive
3
Required Keystone Job Corps Drums, PA 18222

King.kelly@jobcorps.org

Jobs for Veterans State
Grant Programs

Required

38 U.S.C. Chapter 41

PA Department of
Labor and Industry,
Bureau of Workforce
Partnership and
Operations

Bruce Jones, Assistant Regional
Director

570-327-3501
brujones@pa.gov

National Farmworker Jobs
Program (NFJP)

WIOA Title |, Sec. 167

Pathstone Corporation

Tracy Jones, Executive Director,
Program Development




Required

Administration
tjones@pathstone.org

Native American Programs

Required

WIOA Title I, Sec. 166
(29 U.S.C. 3221)

Council of Three
Rivers American
Indian Center, Inc.

Signatory:

Kerry Jevesvar, Director
412-782-4457 ext. 219
kjevsevar@cotraic.org

Program Services Contact:
Rodney John, WIOA Employment
and Training Counselor
800-985-8721

riohn@-cotraic.org

Postsecondary Career and
Technical Education
(Perkins V)

Required

Carl D. Perkins
Vocational & Applied
Technology Act of
2006 (20 U.S.C. 2301
et seq.) and (as
amended Pub. L. No.
115-224))

Program Not Available

Reentry Employment
Opportunities (REQ)
Programs

Required

Second Chance Act of
2007, Sec. 212 (42
U.S.C. 17532) and
WIOA Title 1, Sec.
169

Program Not Available

Senior Community Service
Employment Program
(SCSEP)

Required

Title V of the Older
Americans Act of
1965 (42 U.S.C. 3056
et seq.)

Pathstone

Associates or Training
and Development
(A4TD)

AARP Foundation

Patricia Greene, MBA, Director,
Training and Employment Services
PathStone Corporation,
Pennsylvania & Virginia

Senior Community Service
Employment Program

450 Cleveland Avenue,
Chambersburg PA, 17201
Office: (717) 264-2839
Direct/Text: (856) 889-2137
Fax: (717) 264-7176

Email: pgreene@pathstone.org

AATD — MOU Contact and
Negotiator

Rick Bugbee, PMP

Vice President of Programs
Associates for Training and
Development
rbugbee@a4td.org,
802-524-3200 x122

George Forster Jr. | Project Director

Workforce Programs
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Office: 724-282-0893 | Mobile: 724-
332-1818
gforster@aarp.org

Patricia Vergnetti, Project Director
Workforce Programs

Office: 570-972-0080

Mobile: 272-201-4549
pvergnetti@aarp.org

Signatory: Alex Fizz, Chief Executive
Officer

State Unemployment
Insurance (Ul) Program

Required

Social Security Act 9
of 1935 (Title IlI, IX
and Xll) and Federal
Unemployment Tax
Act (FUTA) of 1939

PA Department of
Labor and Industry

Hanima Amara, Director, UC Fiscal
Management. hamara@pa.gov, 717-
783-7569

Kriss Kessler, Administrative Officer
I, UC Fiscal Management, 717-787-
4971, krkessler@pa.gov (sent to Kris
to get signature).

Unemployment
Compensation Board of
Review (UCBR)

Pennsylvania
Unemployment
Compensation Law
(Section 203)

PA Department of
Labor and Industry

Hanima Amara, Director, UC Fiscal
Management. hamara@pa.gov, 717-
783-7569

Kriss Kessler, Administrative Officer
Il, UC Fiscal Management, 717-787-

4971, krkessler@pa.gov (sent to Kris
to get signature).

Temporary Assistance for
Needy Families (TANF)-
Required

Social Security Act,
Part A of Title IV (43
U.S.C. 601 et. Seq.)

PA Department of
Human Services

Jolene Reid, Director,

Bureau of Employment Programs
(BEP)

Department of Human Services

Trade Adjustment
Assistance (TAA)

Title Il of the Trade
Act of 1974 (19 U.S.C.

PA Department of
Labor and Industry

Bruce Assistant
Director

570-327-3501

Jones, Regional

Required 2271 et seq) brujones@pa.gov
) o ) Chris Roken, District Administrator
Vocational Rehabilitation Title | of the PA Department of

State Grant Programs

Required

Rehabilitation Act of
1973 (29 U.S.C. 720
et. seq.), as amended
by WIOA Title IV

Labor and Industry,
office of Vocational
Rehabilitation (OVR)

814-371-7340
croken@pa.gov

Wagner-Peyser Act —
Employment Service (ES)
Programs

Required

Wagner-Peyser Act
(29 U.S.C. 49 et seq.),
as amended by WIOA
Title 1

PA Department of
Labor and Industry

Bruce Assistant
Director
570-327-3501

brujones@pa.gov

Jones, Regional

WIOA Adult, Dislocated
Workers, and Youth
Programs

WIOA Title |, Subtitle
B, Chapter 2 (Youth)
WIOA Title |, Subtitle
B, Chapter 3 (Adult

North Central
Workforce
Development Board

Pam Streich, Executive Director
Workforce Solutions for North
Central PA

814-245-1835
pstreich@ncwdb.org
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Required

and Dislocated
Worker)

(Subcontracted to
EQUUS Workforce
Solutions)

Josh McConnell, Interim Project
Director

Equus Workforce Solutions
814-834-857
joshua.mcconnell@equusworks.com

Youth Build Programs

Required

WIOA Title I, Sec. 171
(29 U.S.C. 3226)

Program Not Available

Foreign Labor Exchange —
Non Required Partner

WIOA Title 20,
Chapter V, Part 655

PA Department of
Labor and Industry

Bruce Jones, Assistant Regional
Director, Bureau of Workforce
Partnership and Operations

570-327-3501

brujones@pa.gov

Rapid Response — Non
Required Partner

Trade Act of 1974

PA Department of
Labor and Industry

Bruce Jones, Assistant Regional
Director,

Bureau of Workforce Partnership
and Operations

570-327-3501

brujones@pa.gov

RESEA — Non Required
Partner

PA Department of
Labor and Industry

Bruce Jones, Assistant Regional
Director, Bureau of Workforce
Partnership and Operations
570-327-3501

brujones@pa.gov

Spherion Staffing - Renter
(Elk County)

Patrick Anna, Spherion Staffing
5 Corporate Drive, Suite 101
Bedford, PA 15522
patanna@spherion.com

Northwest Institute of
Research, Inc. (NWIR) —
Renter (Elk, Jefferson,
McKean and Potter
Counties)

PDO and Early
Learning Resource
Center (ELRC)

Elana Como, President, NWIR
(signatory)

Douglas McGarvey, Assistant
Director of Family Service, ELRC
2 5 Beaver Drive, DuBois PA
15801
Douglas.mcgarvey@nwirelrc.org

Terms and Conditions

This Agreement shall become effective July 1, 2024, superseding any previous and/or similar agreement,
and shall remain in effect until it terminates on June 30, 2026, or is subsequently renewed/extended by

all involved parties.

12




Any party may withdraw from this MOU by giving written notice of intent to withdraw at least ninety (90)
calendar days in advance of the effective withdrawal date. Notice of withdrawal shall be made to the One Stop
Operator Consortium and the Workforce Development Board through its Executive Director. Should any party
withdraw, this MOU shall remain in effect with respect to other remaining parties.

Workforce Solutions may terminate this MOU upon 90-days written notice to any partner with or without
cause. Cause includes but is not limited to: failure to meet required performance standards; failure to comply
with this MOU; failure to comply with policies and standard operating procedures as established under the
authority of the WDB; failure to make reimbursement as defined in the Operating Budget.

This MOU may be modified only through mutual consent of the WDB and any/all partner entities for reasons
including, but not limited to; withdrawal or change of partner(s); change of location, either internally or

through re-location of the physical facility; circumstances that would affect service provision; circumstances
that would affect reimbursement costs, etc. Additionally, a change due to the election of a new CEO will require
renewal of this MOU. Renewal of an MOU requires all parties to review and agree to all elements of the MOU
and resign the MQOU.

Parties to the MOU with Roles and Responsibilities
The Parties to this agreement will work closely together to ensure that all North Central PA CareerLink®
centers are high-performing work places with professional staff that will ensure quality of services.

All Parties shall:

e Collaborate and reasonably assist each other in the development of necessary service delivery
protocols for the services outlined in the Partner Services section above,

e Agree that the provisions contained herein are made subject to all applicable federal and state
laws, implementing regulations, and guidelines imposed on either or all Parties relating to privacy
rights of customers, maintenance of records, and other confidential information relating to
customers, and

e Agree that all equipment and furniture purchased by any party for purposes described herein
shall remain the property of the purchaser after the termination of this agreement.
Additionally, all Parties to this agreement shall comply with:
e Workforce Innovation and Opportunity Act, enacted July 22, 2014

e WIOA promulgating regulations, Department of Labor Only, 20 Code of Federal Regulations, or
CFR Parts 603, 651, 652, et al., Final Rule, published August 19, 2016

e  WIOA promulgating regulations Joint Rule for Unified and Combined State Plans, Performance
Accountability, and the One-Stop System Joint Provisions, 20 CFR Parts 676, 677 and 678, Final
Rule, published August 19, 201

e Section 188 of the WIOA Nondiscrimination and Equal Opportunity Regulations (29 CFR Part 38;
Final Rule, published December 2, 2016),

e Title VI of the Civil Rights Act of 1964 (Public Law 88-352),
e Section 504 of the Rehabilitation Act of 1973, as amended,
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e The Americans with Disabilities Act of 1990 (Public Law 101-336),

e The Jobs for Veterans Act (Public Law 107-288) pertaining to priority of service in programs
funded by the U.S. Department of Labor,

e Training and Employment Guidance Letter (TEGL) 37-14, Update on Complying with
Nondiscrimination Requirements: Discrimination Based on Gender Identity, Gender Expression
and Sex Stereotyping are Prohibited Forms of Sex Discrimination in the Workforce Development
System and other guidance related to implementing WIOA sec. 188,

e The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR part 99),

e Confidentiality requirements governing the protection and use of personal information held by
the VR agency (34 CFR 361.38),

e The confidentiality requirements governing the use of confidential information held by the State
Ul agency (20 CFR part 603),

e all amendments to each, and

e all requirements imposed by the regulations issued pursuant to these acts.

The above provisions require, in part, that no persons in the United States shall, on the grounds of race,
color, national origin, sex, sexual orientation, gender identity and/or expression, age, disability, political
beliefs or religion be excluded from participation in, or denied, any aid, care, services or other benefits

provided by federal and/or state funding, or otherwise be subjected to discrimination.

Chief Elected Official Board (CEQ)
The CEO for the North Central WDA includes one county commissioner from each of the six counties in
the North Central Workforce Development Area as follows:

Carol Duffy, McKean County Commissioner, Chair
Robert Rossman, Potter County Commissioner
Greg Gebauer, Elk County Commissioner

James Moate, Cameron County Commissioner
John Sobel, Clearfield County Commissioner
Mark Humes, Jefferson County Commissioner

The CEO will, at a minimum:

e In partnership with the North Central WDB and other applicable partners within the planning
region, develop and submit a single WIOA regional plan that includes a description of the activities
that shall be undertaken by all Local WDBs and their partners, and that incorporates plans for each of
the local areas in the planning region

e Approve the North Central WDB budget and workforce center cost allocation plan

» Approve the selection of the one-stop operator following the competitive procurement process,
and

e Coordinate with the North Central WDB to oversee the operations of the local area PA CareerLink®
system

North Central Workforce Development Board

14



The NCWDB ensures the workforce-related needs of employers, workers, and job seekers in the North
Central region are met, to the maximum extent possible with available resources.

The NCWDB will, at a minimum:

In partnership with the CEO and other applicable partners within the Local WDA, develop and
submit a WIOA local plan that includes a description of the activities that shall be undertaken by
the LWDB and its partners, and that aligns its strategic vision, goals, objectives, and workforce-
related policies to the regional plan and economy
In partnership with the CEO and other applicable partners within the planning region, develop and
submit a single WIOA regional plan that includes a description of the activities that shall be
undertaken by all LWDBs and their partners, and that incorporates plans for each of the local areas
in the planning region
In collaboration and partnership with the CEO and other applicable partners within the planning
region, develop the strategic regional vision, goals, objectives and workforce-related policies
In cooperation with the local area CEOs and the other LWDBs within the regional area, design and
approve the PA CareerlLink® system structure. This includes, but is not limited to:

o Adequate, sufficient and accessible one-stop center locations and facilities

o Sufficient numbers and type of career and training services providers (including eligible

providers with expertise in assisting individuals with disabilities as well as eligible providers
with expertise in assisting adults in need of adult education and literacy activities)

o A holistic system of supporting services, and

o One or more competitively procured one-stop operators
In collaboration with the CEO, designate through a competitive process, oversee, monitor,
implement corrective action, and, if applicable, terminate the one-stop operator(s)
Determine the role and day-to-day duties of the one-stop operator
Approve annual budget allocations for operation of the PA CareerlLink® system
Leverage additional funding for the PA CareerLink® system to operate and expand one-stop

customer activities and resources, and

Review and evaluate performance of the North Central WDA service delivery system and one-stop
operator(s)

Serve as the employee of record for the PA CareerlLink® Site Administrator for McKean and Potter
counties.

Local Workforce Development Board Staff (Workforce Solutions of North Central PA)

Workforce Solutions for North Central PA provides staff to the North Central Workforce Development
Board and is responsible for ensuring that the roles and responsibilities listed in the previous section are
completed and implemented.

Specific responsibilities of Workforce Solutions staff include, at a minimum:
e Assist the CEO and the North Central WDB with the development and submission of the WIOA local
plan
e Support the North Central WDB with the implementation and execution of the local area, and if
applicable, the planning region vision, goals, objectives, and workforce-related policies, including all
duties outlined above

Provide operational and grant-specific guidance to the one-stop operator
Investigate and resolve elevated customer complaints and grievance issues
Prepare regular reports and recommendations to the North Central WDB, and
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e QOversee negotiations and maintenance of MOUs with one-stop partners
e Qversight and Monitoring of Operator, MOU, Title | provider.

One Stop Operator

The NCWDB selected the one-stop operator through a competitive process in accordance with the Uniform
Guidance, WIOA and its implementing regulations, and local procurement laws and regulations. All
documentation for the competitive one-stop operator procurement and selection process is public
information and may be viewed upon request. WIOA requires a competitive process be conducted at least
once every four years to properly procure an Operator.

The Operator, under the guidance of WDB staff will work with the Site Administrators who will act as
“functional leaders”. As such, they will have the authority to organize Partner staff in order to optimize
and streamline service delivery efforts. Formal leadership, supervision, and performance responsibilities
will remain with each staff member’s employer of record.

The Workforce Innovation and Opportunity Act of 2014 (WIOA) envisions high-quality one-stop-center
systems that are business-driven, customer-centered, integrated and tailored to meet the needs of
regional economies. The One-Stop Operator will coordinate and integrate services and referrals among
program partners as specified in the local and regional plans.

Equus Workforce Solutions (Lead Applicant) in cooperation with the Bureau of Workforce Partnership and
Operations (BWPO), Seneca Highlands Intermediate Unit 9 (IU9), and Central PA Intermediate Unit 10
(IU10) will function as the One-Stop Operator under WIOA for the North Central Workforce Development
Area. The Consortium is committed to a system that provides high quality customer services. In that
regard, a service integration model provides a variety of activities to better align, organize, and optimize
workforce service delivery and outcomes, creating one common customer path with a standardized
process for a wide range of services.

The Operator must fulfill the roles and responsibilities as outlined during the procurement and contracting
processes. The role(s) and responsibilities of the Operator are clearly articulated below so that each of
the partners in the PA CareerLink® service delivery system is fully aware of the established role(s) and
responsibilities. The role(s) and responsibilities of the Operator must fully comply with established
internal controls and conflict of interest policies and procedures.

The One Stop Operator Consortium is required to coordinate the delivery of partner program services in
the local service delivery system ensuring a seamless distribution of career services, training services and
other employment-related services provided by required and additional partner programs offered in the
North Central Workforce Development Area as explained in 20 CFR 678.620.

To help ensure the coordination of program services, the operator is charged with the functional
supervision of one-stop service locations. This includes coordinating services across multiple PA
CareerLink® service locations including virtual and mobile services to ensure uniformity throughout the
LWDA.
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